
 

 

EXPRESSION OF INTEREST 
“Measurement and Monitoring of  Safety in Canada” 
 
This Expression of Interest is a formal application to participate in the CPSI Safety Improvement Project (SIP), 
Measurement and Monitoring of Safety in Canada. CPSI has a new direction called Patient Safety Right Now. As 
part of this new strategy, CPSI is working with committed partners to implement and evaluate measurable and 
sustainable Safety Improvement Projects that align with pan-Canadian priorities. Measurement and Monitoring of 
Safety in Canada is one of these key projects, and will be delivered in the form of a learning collaborative. The 
Measurement and Monitoring of Safety in Canada SIP learning collaborative will begin in October 2018 and 
conclude in March 2020. 

Background 
 
The Measurement and Monitoring of Safety (MMS) Framework is a conceptual model developed by Charles 
Vincent, Susan Burnett and Jane Carthey in 2013. Although it is not a measurement tool it identifies five areas that 
inform five key questions, making it possible for organizations, health care teams and individuals to understand and 
discuss more clearly what it means to be safe:  

1. Past Harm (Has patient care been safe in the past?)  
2. Reliability (Are our clinical systems and processes reliable?) 
3. Sensitivity to operations (Is care safe today?)  
4. Anticipation and preparedness (Will care be safe in the future?), and,  
5. Integration and learning (Are we responding and improving?) 

 
The MMS allows organizations to view and analyze safety from five key dimensions which broads a holistic. From a 
point of care perspective, this means a shift in the role of frontline staff – empowering them to take a proactive role 
in the development of systems and processes for measuring safety. 
 
In 2017 – 2018, the Canadian Patient Safety Institute partnered with the University of Toronto to conduct research 
on the effectiveness of utilizing the framework within the Canadian Healthcare context. Dr. G. Ross Baker and his 
team at the Institute for Health Policy, Management and Evaluation together with members of the CPSI team, 
conducted a collaborative with eight pan-Canadian teams to evaluate the effectiveness of implementing the 
Measurement and Monitoring of Safety. The findings of this research are fundamental to this SIP collaborative and 
will help guide the core activities throughout the 18-month project.  
 
For additional background information please follow the links below:  

 The Measurement and Monitoring of Safety  

 Video - MMS Demonstration Project participants 2017/18  
 

http://www.patientsafetyinstitute.ca/en/toolsResources/Measure-Patient-Safety/Pages/default.aspx
https://youtu.be/LpL_H5WtOMM


 

Goals 
 

 To provide an innovative collaborative learning approach to patient safety 

 To provide a more comprehensive approach to Measurement and Monitoring of safety 

 To link Measurement and Monitoring from frontline action to board policy 

 To provide the knowledge to action resources and tools to understand organizational context that enable 
sustainability in patient safety practices 

 

Objectives 
 

A. To guide and support participating teams in the use of the Measurement and Monitoring of Safety 
conceptual model by point of care teams and leaders 

B. To evaluate the change in use, awareness, knowledge, behaviour and impact in Measurement and 
Monitoring safety 

C. To evaluate the ability to sustain the Measurement and Monitoring of Safety within their local area (unit) 
and spread throughout the organization and across the region 

 

Team 
 
Core Team Members required to work together within the same unit:  

 Senior leader 

 Middle manager 

 Point of care staff member 

 Physician  
 
Optional Team Members:  
The organization may want to consider including as an additional team member a ‘Quality Improvement Mentor’, 
patient representative or board member. Their participation will be at the expense of the supporting organization. 
These individuals can provide support to the team throughout the project. The Quality Improvement Mentor and 
Senior Leader from the Core Team will be instrumental in leading the spread of this approach to safety beyond this 
SIP collaborative.  
 

Expectations 
 
The core team will: 

 come prepared to learn how the Measurement and Monitoring of Safety conceptual model will help you 
think differently about safety  

 understand what you are currently measuring and how you use the data  

 attend all Learning Sessions in Toronto (three learning sessions, plus a final congress) 

 attend a monthly one hour all team webinar  

 attend a monthly one-hour coaching call 

 organize a coaching site visit once between each learning session during the Action Period 



 

 conduct assigned activities during the Action Periods 

 participate in evaluation of the project which will include data collection and reporting for the project 
lifecycle 

 share the learning and challenges with team members, coaches, faculty and other SIP collaborative 
participants 

 

Learning Sessions 
 
Location: Toronto, Ontario 
 
Dates 
Learning Session 1:  October 23-24, 2018 
Learning Session 2:  March 26-27, 2019 (tentative) 
Learning Session 3:  September 24-25, 2019 (tentative) 
Final Congress:  March 24-25, 2020 (tentative) 
 

Participation 
 
The Canadian Patient Safety Institute will accept a maximum of 14 pan-Canadian teams. Based on our experience in 
the Canadian demonstration project we believe it would be most effective for organizations to register two 4-
member teams to attend the learning sessions and receive ongoing support from the same collaborative coach. This 
will enable the two teams to learn and problem-solve together which would ultimately result in sustained 
improvement, increased capacity within the organization to lead and spread learnings from the collaborative.  
 
Cost of participation per each four-member core team is $20,000 (CAD) and $5,000 for each additional team 
member attending the Learning Sessions. This includes travel, accommodation, and attendance at the three learning 
sessions and final symposium in Toronto. Incidentals, ground transportation and meals incurred outside the 
learning sessions will be the responsibility of the sponsoring organization.  
 
For additional information and questions regarding the application process, please contact MMSafety@cpsi-icsp.ca.  
 

Ethics 
 
Although the work under this collaborative will not be a research project, patients, caregivers and staff will be 

involved. Throughout Canada, expectations for ethics approval vary by location and organization. Applicants 

should investigate at the application stage what form, if any, of ethics approval this project may require (e.g. full 

ethics approval or approval to conduct a quality improvement project). It is frequently a requirement of publication 

to have evidence of ethics approval. 

It is expected that successful teams, if required, will begin the process of gaining ethics approval as soon as they are 

advised of the success of their application.   

mailto:MMSafety@cpsi-icsp.ca


 

Application Instructions 
 
The deadline for submission of the Expression of Interest is 5 pm EST, September 14, 2018. 
Notification of results will be communicated to applicants by September 21, 2018.  
 
Please e-mail MMSafety@cpsi-icsp.ca to obtain the expression of interest in fillable Word format. 
 
Please submit, by e-mail only, your completed expression of interest (in Word format) to: MMSafety@cpsi-icsp.ca  
 
If you would like to speak with someone about the application, please e-mail or call any of the following: 
 

Maryanne D’Arpino Anne MacLaurin Virginia Flintoft  

CPSI Senior Director, Executive Sponsor Senior Program Manager Senior Program Manager 

mdarpino@cpsi-icsp.ca amaclaurin@cpsi-icsp.ca vflintoft@cpsi-icsp.ca 

416-807-0367 902-315-3877 416-946-8350 

   

Wayne Miller Alexandru Titeu  

Senior Program Manager Project Coordinator  

wmiller@cpsi-icsp.ca atiteu@cpsi-icsp.ca  

709-730-0864 416-946-3103  

 

Application 
 
Please provide responses for the following questions and names and contact information for your team members in 
the space provided for Core Team One and Core Team Two. Return your complete application by email to: 
MMSafety@cpsi-icsp.ca 
 
A. Please describe how patient safety is a priority in your organization (strategic plan, policy, advisory committee, 

etc.) 
 

 

 
B. Please describe patient safety activities/practices currently in place on your unit / facility 

 

 

mailto:MMSafety@cpsi-icsp.ca
mailto:MMSafety@cpsi-icsp.ca
mailto:mdarpino@cpsi-icsp.ca
mailto:amaclaurin@cpsi-icsp.ca
mailto:vflintoft@cpsi-icsp.ca
mailto:wmiller@cpsi-icsp.ca
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mailto:MMSafety@cpsi-icsp.ca


 

 
C. Please describe the unit or area that the team represents (healthcare focus, number of patients, number of staff 

etc.) 
 

 

 
D. Please describe, in the chart below, the Quality Improvement background and experience of each team member. 

 

Core Team Member Quality Improvement Background and Experience 

Senior Leader  

Middle Manager  

Point of Care Worker  

Physician Lead  

Additional Team 
Members  

*Recommend these additional team members to be part of the larger improvement team at 
the organization. Any additional team members attending learning session would be an 
added cost as described above 

Patient Representative*  

Quality Improvement 
Mentor* 

 

Board Member*  

 
E. How much time will you and the team be able to devote to this work apart from the time to be spent in 

Learning Sessions? (Estimate the number of hours weekly) 
 

 

 
F. Organizational Interest 

 
Please provide a letter from your organization’s CEO or designate confirming your organization’s financial, 
team member participation and dedicated time for full participation in the learning collaborative.  

  



 

G. General Organizational Information 
 

Organization 

Organization  

Address  

City  

Province  

Postal Code  

Organizational Contact 

First Name  Last Name  

Title  Telephone  

Email  Title  

Admin Assistant 
Name 

 Admin Assistant 
email 

 

  



 

H. Core Team 1 
 

Senior Leader (required) 

First Name  Last Name  

Title  Telephone  

Email  Title  

Admin Assistant 
Name 

 Admin Assistant 
email 

 

Special diet or accessibility requirements: 
 

Middle Manager (required) 

First Name  Last Name  

Title  Telephone  

Email  Title  

Special diet or accessibility requirements: 
 

Point-of-Care Provider(required) 

First Name  Last Name  

Title  Telephone  

Email  Title  

Physician Lead (required) 

First Name  Last Name  

Title  Telephone  

Email  Title  

Patient / Patient Representative (optional) 

First Name  Last Name  

Title  Telephone  

Email  Title  

Mentor (optional) 

First Name  Last Name  

Title  Telephone  

Email  Title  

Board Member (optional) 

First Name  Last Name  

Title  Telephone  

Email  Title  

  



 

I. Core Team 2: 
 

Senior Leader (required) 

First Name  Last Name  

Title  Telephone  

Email  Title  

Admin Assistant 
Name 

 Admin Assistant 
email 

 

Special diet or accessibility requirements: 
 

Middle Manager (required) 

First Name  Last Name  

Title  Telephone  

Email  Title  

Special diet or accessibility requirements: 
 

Point-of-Care Provider(required) 

First Name  Last Name  

Title  Telephone  

Email  Title  

Physician Lead (required) 

First Name  Last Name  

Title  Telephone  

Email  Title  

Patient / Patient Representative (optional) 

First Name  Last Name  

Title  Telephone  

Email  Title  

Mentor (optional) 

First Name  Last Name  

Title  Telephone  

Email  Title  

Board Member (optional) 

First Name  Last Name  

Title  Telephone  

Email  Title  

  



 

Applications will be reviewed upon receipt and the organizational contact will be emailed to arrange a 
follow-up telephone interview to help with final selection. 
 
Final selection will be based on: 

1. Organizational readiness and support 
2. Demonstration of patient safety as an organizational priority 
3. Patient Safety and Quality Improvement experience 
4. Ability to meet the expectations of this SIP learning collaborative. 
5. Strength of the Core Team. 

 

Core Team Roles and Responsibilities 
 

Role  Responsibilities 

SENIOR LEADER  Project champion 

 Communicate and promote the framework  

 Active participation in learning sessions 

 Remove barriers to advance the Collaborative to a successful completion.  

 Ensure committed time and resources are made available to the team 

 Make themselves available for team meetings 

 Engages with Middle Manager to discuss challenges and opportunities 

 Assist with the spread of the learning throughout the organization 

MIDDLE MANAGER  Priority contact for the team  

 Communicate and promote the framework  

 Active participation in Learning Sessions  

 Facilitate activities required to apply the framework to the local setting 

 Ongoing communication and engagement with team members  

 Resource management and allocation 

 Achievement of timelines and stated goals 

 Updates to Senior Leader 

 Participate in huddles, coaching calls, and visits 

 Ensure meaningful involvement of patients/families 

 Engage unit staff in activities related to framework  

 Ensure that the expectations of the SIP learning collaborative are met 

POINT-OF-CARE 
PROVIDER 

 Point of Care champion  

 Support Middle Manager in communicating and promoting the framework to 
point of care staff 

 Active participation in Learning Sessions  

 Participate in activities to apply the framework to the local setting 

 Achievement of timelines and stated goals 

 Participate in huddles, coaching calls, and visits 

 Ensuring meaningful involvement of patients/families 

 Engage unit staff in activities related to framework  

 



 

Role  Responsibilities 

PHYSICIAN   Project champion among physician colleagues 

 Communicate and promote the framework  

 Active participation in learning sessions 

 Remove barriers to advance the Collaborative to a successful completion.  

 Make themselves available for team meetings 

 Engages with Middle Manager to discuss challenges and opportunities 

 Participate in activities required to apply the framework to the local setting 

 Ongoing communication and engagement with team members  

 Updates to Senior medical staff and facilitate learnings with physician colleagues. 

 Participate in huddles, coaching calls, and visits 

 Engage with unit staff in activities related to framework  

 Assist with the spread of the learning throughout the organization 

PATIENT / FAMILY 
REPRESENTATIVE 

 Brings voice and experience of patient to the improvement process.  

  We encourage patient and family engagement across all aspects of the project.  
 
Potential responsibilities: 

 Ongoing communication and engagement with team members  

 Engage with unit staff in activities related to framework  

 Ensuring meaningful involvement of patients/families 

 Communicate and promote the framework 

 Participate in activities required to apply the framework to the local setting 

 Make themselves available for team meetings 

 


