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Why Care About Innovation?

• Average life expectancy has increased by 30 years 

since the 1900s

– At least 25 of these years are attributable to innovation

• Health care innovations have resulted in 

significant quality of care enhancements including

– Elimination of smallpox

– Dramatic decline in deaths from cardiovascular disease and 

stroke

– 99% decrease in at least 9 vaccine-preventable diseases

Varkey, 2008



Why Care About Innovation?

• Innovation has offered dramatic improvements in 

quality of life

• Healthcare has seen a proliferation of innovations 

including:

– Innovations in the process of care delivery

– Medications

– Surgical interventions

– Medications

– Diagnostic modalities

– Procedures

Varkey, 2008 | 

Zimlichman,2013



Why Care About Innovation?

• Spending on health care is rising

• The increase is driven by many factors but 

highlights the need to control spending – the need 

for innovation is critical

• Disruptive innovation can shift complicated, 

expensive products and services into simpler, 

affordable ones

Varkey, 2008 | Hwang & Christianson, 

2008



“One’s ability to generate 
innovative ideas is not merely a 
function of the mind, but also a 

function of behaviours.  If we can 
change behaviours, we can 

improve our creative impact.”

Clayton Christensen





Scenario used today

• We were thinking of an example that each of us 
in this room could relate to….the waiting room.

• Whether it is in the hospital, your family 
physician’s office, your counselling facility, your 
bank, we’ve all been in a waiting room.

• Today we are going to build an innovation on the 
waiting room experience.



























Innovation Mindset





Source: IDEO – Empathy on the Edge
“The definition of empathy is the ability to be 
aware of, understanding of, and sensitive to 
another person’s feelings and thoughts 
without having had the same experience”















Interview techniques

• Five whys

• Draw it

• Show me

• Tell a story









• Develop a deep understanding of your users.  
Making sense out of what we see and hear to 
uncover opportunities for design.

• Ideo; Stanford





Add a sample point of view want ad







• Define ideate here….

• Idea is the part of the design process in which 
you aim to generate radical design 
alternatives.





How to Ideate?

• Challenge orthodoxies

• Harness trends

• Leverage resources

• Other industries

• Biomimickry



Source: Dyer, Gregersen, Christensen,  2011

How to Ideate:  Scamper
Scamper Challenge Invent a new type of wristwatch

Substitute Use natural wood or rocks instead of steel material.

Combine Create a space for easy, instant  access to medications when the alarm 
goes off.

Adapt Use the wristwatch as a reflective mirror when lost.

Magnify, minimize, modify Make the wristwatch face large enough to be a cup holder.

Put to other uses Frame the watch as a work of art.

Eliminate Remove the internal works of the watch and replace them with a sundial.

Reverse, rearrange Change the watch hands to go counter-clockwise.  Put the watch face on 
the inside of the wristband to make the back of the watch the focal point 
in terms of design and fashion.



Activity: Ideate

• Forcing New Associations

• SCAMPER







Brainwriting?

• Add brainwriting worksheet here….



Activity: Ideate

• Forcing New Associations

• SCAMPER





Define: Prototype

• Prototyping is getting ideas and explorations 
out of your head and into the physical world.









https://vimeo.com/13377903
https://vimeo.com/13377903










• Testing is the change to get feedback on your 
solutions, refine solutions to make them 
better, and continue to learn about your users.













“I haven’t failed….I’ve just 
found 10,000 ways that 

do not work”
Thomas Edison
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