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Tips for Supervisors and Managers of  
Employees Involved in a Traumatic Event 

 
 

These tips may be useful for any person involved, even in a limited way, in a traumatic event, but 
especially for managers and supervisors of health care and emergency workers.  The goal is to 
safeguard the well-being of employees who have experienced a traumatic event so that they can continue 
to function in their profession.  Staying on the job, minimizing absenteeism and continuing to function 
effectively in the workplace are all benefits of strong and effective managerial support. Supervisors and 
managers have a lead role to play. 
 
The following points may help reduce stress during, immediately following, or in the aftermath of a 
traumatic event: 

 Limit, as much as possible, the exposure of employees to the sights, sounds and odours of the incident.  
Examples: at an accident scene cover the dead bodies and bodily fluids; only the number of staff 
required for provision of safe care should be called to assist in emergencies (uninvolved staff are then 
fresh to resume normal duties). 

 Provide an immediate rest break away from the scene of at least 15 minutes following the incident. 

 Consult with OCISM. The earlier someone involved in a traumatic event receives help, the more 
effective the assistance can be. 

 Provide frequent information and feedback to staff regarding the traumatic event. 

 Provide fluids that are non-alcoholic and non-caffeinated. 

 Provide foods that are low in sugar, salt and fat. 

 Have a friend or co-worker stay with any visibly distressed employee. 

 Remove the severely affected employees from the scene if necessary, but always as a last resort. 

 Do nothing to embarrass the employee. 

 If the affected employee has chest pains, respiratory distress, or other acute physical problems, take 
the employee to the nearest hospital or medical facility. 

 Do not ask mental health professionals or OCISM team members to assist following an incident if: 
they are well known to the individuals; they were part of the incident; or, they have not been 
specifically trained in dealing with traumatic stress.  Instead call an OCISM Coordinator. 

 Protect the employees from the media and bystanders. 

 Most importantly, demonstrate your support for the employees. The supervisor should make direct 
contact with each employee following the incident. 

 Show appreciation for the employee’s work. 
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 Limit criticism to an absolute minimum. 

 Allow the employee to talk about the experience. 

 Do not tell employees that they are “lucky it wasn’t worse’. Traumatized people are not consoled by 
such statements. Instead, tell them that you are sorry such an event occurred and you want to 
understand and to assist them. 

 Do not tell employees your war stories unless it is done in a fashion that lets them know you have 
been through a similar situation. Avoid “my war story was worse than yours”. 

 Reassure the employee that critical incident stress reactions are normal.  Most people recover well 
from such events. 

 Do not rush the employee to return to work. 

 Do not accept a resignation or request for transfer until several days following the incident. 

 Do not take the employees’ anger personally, let them vent. 

 Critique the incident (operationally) several days following the incident. 

 Teach employees new procedures from the lessons learned. 
 Learn more about traumatic stress. 

 Recognize when you, as the manager, have been affected by an incident. This may sometimes happen 
through second hand exposure. If so, get assistance from OCISM. 

 Give your support to the services offered by OCISM. 

 Feel free to contact OCISM Coordinators for advice and/or support for you as well as your employees. 

For further information or assistance, contact us: 
Telephone: 

 
 

Fax: 
E-mail: 

Mail: 

1-800-268-7708 (including after-hours, weekends and holidays) 
Ask for the OCISM Coordinator 
 

204-594-8159 
hc.ocism-gspic.sc@canada.ca 
OCISM, 300-391 York Avenue, Winnipeg (MB) R3C 4W1 

The services provided by OCISM are for First Nations and Inuit Health Branch nurses,  
as well as Transferred, Band-employed, Agency, Home & Community Care, and student nurses  

working in First Nations communities across Canada. 

 
 


