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Other Support Services Available: 

A confidential program utilized to help 
Chatham-Kent Health Alliance staff, physi-

cians, volunteers and students who may be 
experiencing normal distress due to abnor-
mal events through the use of a Peer Sup-

port Group trained in Critical Incident Stress 
Management   

What Interventions Might Be 
Used? 

1:1 Critical Incident Stress Intervention:                                    

A trained member of the Peer Support 
Group meets with a staff member individu-
ally 
 
Rest, Information, Transition Services 
(RITS):                                      

A quick informational and rest session pro-
vided at end of shift for critical incident sit-
uations ongoing over multiple shifts or 
days. 
 
Crisis Management Briefing (CMB): 

This is an information only session that can 
be used for large groups of people involved 
in the same event.  Purpose is to provide 
information, guidance, and instruction.   
 
Debriefing:                                        

Used for small groups of individuals in-
volved in the same incident to help acceler-
ate the recovery process and assess the 
need for further interventions 
 
Critical Incident Stress Debriefing (CISD):  

This is a structured, interactive group crisis 
intervention process for individuals in-
volved in the same incident that is focused 
on building resistance to traumatic stress-
ors, resilience and recovery.                                  

Employee/Family  
Assistance Program 
Family Services Kent 

50 Adelaide St. S 
Chatham, Ontario 
1.888.4FS.KENT 

After-hours: 1.800.668.9920 
French Service: 1.800.561.1128 

 
Spiritual Care Services 
519.352.6401 ext. 6636 



Together,  
Growing a Healthier Community 

An unusually challenging event that has the 
potential to create significant human distress 
and interfere with usual coping mechanisms. 
Examples: workplace violence, severe injury, 
unexpected death, fire etc.  
 

What is Critical Incident 
Stress Management? 

Interventions and techniques used by the 
Peer Support Group to help those experienc-
ing normal distress due to critical incidents.  
 

Common Signs of Distress: 

 Physical: insomnia, sleep disturbances, 
fatigue, change in appetite, digestive 
problems, headaches, nausea 

 Cognitive: difficulty concentrating/ prob-
lem solving/decision making, flashbacks, 
constantly running through the event 

 Emotional: fear, guilt, emotional numb-
ing, over sensitivity, anxiety, anger, de-
pression, helplessness, irritability 

 Behavioural: changes in activity and com-
munication, withdrawal, suspiciousness, 
emotional outbursts 

 Spiritual: loss or questioning of religious 
or spiritual faith, turning to faith for an-
swers/support, change in sense of self 

 
Please note that the above list is not exhaus-
tive. It is helpful to know yours and your 
coworker’s baselines to understand when 
there is a change. 
 

 

What is a Critical Incident?  Who is in the Peer  
Support Group? 

The Critical Incident Stress Management Peer 
Support group is comprised of staff from vari-
ous departments within CKHA.  All peer sup-
port members  have taken specific training to 
assist in educating and guiding staff who have 
been involved in a critical incident.   

 

Who Can Use the Peer  
Support Group? 

 Chatham-Kent Health Alliance: 
 Staff, physicians, volunteers and students 
 

Who Can Request Activation of 
The Peer Support Group? 

 The affected individual(s)  
 A concerned co-worker 
 Management 
 

How Do I Contact the Peer  
Support Group? 

Monday to Friday from 8:00 am to 4:00 pm 
 PHONE: the Occupational Health, Safety 

& Wellness Department at   519.352.6401 
ext. 6662 

 EMAIL: amacpherson@ckha.on.ca 
 IN PERSON: Occupational Health, Safety 

& Wellness Department 
 

After Hours 
 PHONE: After-Hours Supervisor by con-

tacting switchboard 

Frequently Asked Questions 

Q: Is my information kept confidential?  
 

A: Yes.  Only de-identified cases are discussed 
within the Peer Support Group for education 
purposes.  No notes will be taken and there 
will be no note in employee files.  Only basic 
information is kept for statistical purposes 
(ie. individual vs group interventions, themes 
of critical incidents, method of activation).  
 

Q: Is this part of our Employee Assistance Pro-
gram (EAP)? 
 

A: No. The peer support group is not part of 
EAP.  It is not counseling or therapy and is 
only offered when a Critical Incident has oc-
curred involving employees that may inter-
fere with usual coping mechanisms.  EAP is 
still recommended, but there is often a wait 
time to access services.  
 
Q: If I am approached by the Peer Support 
Group, is participation mandatory? 
 
A: No.  Although Critical Incident Stress Man-
agement has been proven to be effective in 
reducing the impact of challenging events, 
participation is voluntary.   


