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TeamSTEPPS Canada™ Fundamentals Course: Module 2 
Evidence Base: Team Structure 
TeamSTEPPS® is a teamwork system developed jointly by the Department of Defense (DoD) and the 
Agency for Healthcare Research and Quality (AHRQ) to improve institutional collaboration and 
communication relating to patient safety. TeamSTEPPS Canada™ has been adopted and adapted by the 
Canadian Patient Safety Institute (CPSI) and made available to the Canadian healthcare field. 

Team structure is an important consideration for TeamSTEPPS. Without the proper teamwork structure, 
teams are less effective and cannot offer quality patient care. A team consists of two or more individuals 
who interact dynamically, interdependently, and adaptively toward a common and valued goal, have 
specific roles or functions, and have a time-limited membership. Teams within healthcare must learn to 
communicate, coordinate, and effectively think and feel as a team by enacting necessary teamwork 
processes. 

Teamwork processes in particular have been defined as interrelated knowledge, skills, and attitudes 
(KSAs) that allow teams to work together to accomplish interdependent goals, such as problem-solving 
or providing optimal care to a patient. A team with the proper teamwork structure can anticipate the 
needs of other team members; dynamically adjust to a changing environment, including changing 
behaviours of team members; and have a shared understanding of what should happen. 

Specifically, the healthcare team often consists of six components: the core team; contingency teams; 
coordinating teams; ancillary and support services; administration; and the patient. This team of teams 
is considered a multi-team system (MTS). MTSs are a collection of two or more teams that work 
interdependently toward a common goal.1 These teams work toward at least one shared goal, in 
addition to achieving individual team goals. 

The emergence of the MTS in organizations has been in response to a need to accomplish multifaceted 
tasks in challenging environments.2 Furthermore, MTSs are subject to the same principles of team 
effectiveness as individual teams, in that they also rely on effective planning for coordination critical to 
synchronizing actions to achieve goals.3 4 

As noted, an important component of an MTS is the patient. Patients and their families should not only 
be considered part of the healthcare team, but also be empowered to take an active role in their care.5 
Research on patient engagement has shown that interventions designed to provide patients with 
knowledge and understanding of health information; improve the patient’s ability to work with clinicians 
to make shared decisions about care; and allow patients and families to provide feedback on processes 
and outcomes have positive benefits. Such benefits include improvements in the patient’s knowledge 
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and understanding of their condition; greater ability to cope with the effects of illness; improved 
adherence to treatment recommendations; improved health behaviours and health outcomes; 
improved quality of decisions; better understanding of treatment options; and greater patient 
satisfaction.6  

To achieve the overarching goals of an MTS, communication and interdependency among several 
healthcare teams is crucial. Each of the teams within the MTS must work together in order to improve 
patient safety and optimize patient outcomes. For example, the administration can influence safety 
climate (i.e., the extent to which the organization is perceived to prioritize safety) by the policies and 
procedures it implements, which will influence the safety-related practices that leaders of core, 
coordinating, and contingency teams emphasize.7 In summary, by sharing an overall common goal, 
communicating plans, and coordinating actions, the teams within an MTS can provide the most efficient 
patient care. 

Baker, Day, and Salas8 speak to the criticality of MTS effectiveness in hospitals, yet little work has been 
done to study and relate MTS effectiveness to patient outcomes. Inputs that have demonstrated 
effectiveness in general domain MTSs include having loosely interdependent goals between component 
teams of MTSs2 and having a homologous leadership structure across such teams.9 Despite the lack of 
evidence for healthcare-specific MTSs, MTSs have shown effectiveness at preventing loss in other 
complex organizations operating in challenging environments, such as Brigade Combat Teams in Army 
infrastructures.10 Extrapolating these findings to healthcare and hospital systems shows promise for 
future healthcare MTS research. 
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Alternative options 
Instructors teaching groups from different sectors may wish to choose from the videos, exercises, 
scenarios, etc., listed below as alternatives from TeamSTEPPS version from AHRQ, or from other 
sources.  
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TeamSTEPPS Canada suggested resource Alternative resource, source 

AHRQ TeamSTEPPS 2.0 Video: 
Team Structure Video 
 
 

TeamSTEPPS Long-Term Care Version: Includes a team 
failure video specific to long-term care. 

TeamSTEPPS Rapid Response Systems Module (RRS):  
Videos in this module demonstrate how the Rapid 
Response Team interacts and coordinates with other 
aspects of the multi-team system: 

CPSI Delivering Patient Safety Series – Leading and 
Learning 

Patient Videos – PFPSC videos 

Non-clinical videos can be found on YouTube and 
other social media sites. Examples of such include: 
Energy Bar: 
http://www.youtube.com/watch?v=slB_LAzV87Q 

Martin Bromley – Just a routine operation 
http://www.youtube.com/watch?v=JzlvgtPIof4 

Stick Figure at Ball game: 
https://www.youtube.com/watch?v=4IYJGvwUcTM 

Penguins Bus: 
https://www.youtube.com/watch?v=dR0xeQHDjq0 

Warrior Wisdom – The Goose Story 
https://www.youtube.com/watch?v=r7lm-Aiq8x4 

Teamwork Ants: 
https://www.youtube.com/watch?v=Bg0z8B_WZxs 

Pit Stop: 
https://www.youtube.com/watch?v=LOJbM0aXZp0 

Good and bad teamwork: 
https://www.youtube.com/watch?v=fUXdrl9ch_Q 

https://www.ahrq.gov/teamstepps/longtermcare/index.html
https://www.ahrq.gov/teamstepps/rrs/index.html
http://www.patientsafetyinstitute.ca/en/toolsResources/Member-Videos-and-Stories/Pages/default.aspx
http://www.youtube.com/watch?v=slB_LAzV87Q
http://www.youtube.com/watch?v=JzlvgtPIof4
https://www.youtube.com/watch?v=4IYJGvwUcTM
https://www.youtube.com/watch?v=dR0xeQHDjq0
https://www.youtube.com/watch?v=r7lm-Aiq8x4
https://www.youtube.com/watch?v=Bg0z8B_WZxs
https://www.youtube.com/watch?v=LOJbM0aXZp0
https://www.youtube.com/watch?v=fUXdrl9ch_Q
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TeamSTEPPS Canada Exercise Sheet – Teams 
and Teamwork  

AHRQ Teams and Teamwork Exercise Sheet (same 
content, AHRQ branded) 

 Some organizations have organized a Condition Help 
("Condition H") program which enables parents and 
family members to call for immediate help if they feel 
the patient is not receiving adequate medical 
attention, or other Early Warning System (EWS).  
 
Empowered Patient®. Ten warning signs of a rapidly 
deteriorating patient. Available at: 
http://www.patientsafetyinstitute.ca/en/toolsResourc
es/Deteriorating-Patient-
Condition/Documents/Resources/Warning%20Signs%
20of%20a%20Deteriorating%20Patient_one%20pager
_E.pdf 

Additional Resources 

 Accreditation Canada. Client and Family-Centered Care in the Qmentum Program. http://www.cfhi-
fcass.ca/sf-docs/default-source/patient-engagement/accredication-canada.pdf 

 Baker, G.R. (2014). Evidence Boost: A Review of Research Highlighting How Patient Engagement 
Contributes to Improved Care. Canadian Foundation for Healthcare Improvement, 2014. 
http://www.cfhi-fcass.ca/SearchResultsNews/2014/08/14/evidence-boost-a-review-of-research-
highlighting-how-patient-engagement-contributes-to-improved-care 

 Baker, G.R., et al. (2016). Creating ‘Engagement-Capable Environments’ in Healthcare. Patient 
Engagement: Catalyzing Improvement and Innovation in Healthcare. London: Longwoods, 2016, 
18. https://www.longwoods.com/content/24908  

Carman, K.L., et al. (2013). Patient and Family Engagement: A Framework for Understanding the 
Elements and Developing Interventions and Policies. Health Affairs 32 (2):223–231. doi: 
10.1377/hlhaff.2012.1133. http://content.healthaffairs.org/content/32/2/223.full.pdf+html 

Coulter, A., and J. Ellins. (2007). Effectiveness of strategies for informing, educating, and involving 
patients.” British Medical Journal 335. 2007: 24–27. doi: 10.1136/bmj.39246.581169.80. In Health 
Council of Canada. Turning what we know into action: A commentary on the national symposium 
on patient engagement. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1910640/  

https://cpsi-icsp.sharefile.com/d-sfd51b8020a04b6e9
https://cpsi-icsp.sharefile.com/d-sfd51b8020a04b6e9
https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/education/curriculum-tools/teamstepps/instructor/fundamentals/module2/exteammulti.pdf
https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/education/curriculum-tools/teamstepps/instructor/fundamentals/module2/exteammulti.pdf
http://www.patientsafetyinstitute.ca/en/toolsResources/Deteriorating-Patient-Condition/Documents/Resources/Warning%20Signs%20of%20a%20Deteriorating%20Patient_one%20pager_E.pdf
http://www.patientsafetyinstitute.ca/en/toolsResources/Deteriorating-Patient-Condition/Documents/Resources/Warning%20Signs%20of%20a%20Deteriorating%20Patient_one%20pager_E.pdf
http://www.patientsafetyinstitute.ca/en/toolsResources/Deteriorating-Patient-Condition/Documents/Resources/Warning%20Signs%20of%20a%20Deteriorating%20Patient_one%20pager_E.pdf
http://www.patientsafetyinstitute.ca/en/toolsResources/Deteriorating-Patient-Condition/Documents/Resources/Warning%20Signs%20of%20a%20Deteriorating%20Patient_one%20pager_E.pdf
http://www.patientsafetyinstitute.ca/en/toolsResources/Deteriorating-Patient-Condition/Documents/Resources/Warning%20Signs%20of%20a%20Deteriorating%20Patient_one%20pager_E.pdf
http://www.cfhi-fcass.ca/sf-docs/default-source/patient-engagement/accredication-canada.pdf
http://www.cfhi-fcass.ca/sf-docs/default-source/patient-engagement/accredication-canada.pdf
http://www.cfhi-fcass.ca/SearchResultsNews/2014/08/14/evidence-boost-a-review-of-research-highlighting-how-patient-engagement-contributes-to-improved-care
http://www.cfhi-fcass.ca/SearchResultsNews/2014/08/14/evidence-boost-a-review-of-research-highlighting-how-patient-engagement-contributes-to-improved-care
https://www.longwoods.com/content/24908
http://content.healthaffairs.org/content/32/2/223.full.pdf+html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1910640/
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Dentzer, S. (2013). Rx For the ‘Blockbuster Drug’ of Patient Engagement. Health Affairs 32(2):202. 

http://content.healthaffairs.org/content/32/2/202.full.pdf+html 

DoD Patient Safety Program TeamSTEPPS Information: Provides a brief overview of TeamSTEPPS, 
including a brief video and an interactive TeamSTEPPS Model of Change diagram. Select for more 
information . 

Fleishman EA, Mumford MD, Zaccaro SJ, et al. Taxonomic efforts in the description of leader behavior: a 
synthesis and functional interpretation. Leadership Quart 1991;2(4):245-87. 

Harris TC, Barnes-Farrell JL. Components of teamwork: impact on evaluations of contributions to work 
team effectiveness. J Appl Soc Psychol 1997;27:1694-1715. 

 Health Canada. (2015). Unleashing Innovation: Excellent Healthcare for Canada: Report of the 
Advisory Panel on Healthcare Innovation. Ottawa: Health Canada. 
http://www.healthycanadians.gc.ca/publications/health-system-systeme-sante/report-
healthcare-innovation-rapport-soins/alt/report-healthcare-innovation-rapport-soins-eng.pdf 

King, H.B., Battles, J., Baker, D.P., Alonso, A., Salas, E., Webster, J., Toomey, L., & Salisbury, M. (2008). 
TeamSTEPPS: Team Strategies and Tools to Enhance Performance and Patient Safety. In K. 
Henriksen, J.B. Battles, M.A. Keyes, et al. (Eds.) Advances in patient safety: New directions and 
alternative approaches (Vol. 3: Performance and tools). Rockville (MD): Agency for Healthcare 
Research and Quality. Select for more information. (467 KB). 

Kozlowski SW, Bell BS. Work groups and teams in organizations. In: Borman WC, Ilgen DR, Klimoski R, 
eds. Comprehensive handbook of psychology. Vol. 12: Industrial and organizational psychology. 
New York: Wiley; 2003. p. 333-75. 

 Kreindler, S.A. (2012). Patient involvement and the politics of methodology. Canadian Public 
Administration 52. 2009: 113–124. doi: 10.1111/j.1754-7121.2009.00062.x. In Health Council of 
Canada. Turning what we know into action: A commentary on the national symposium on patient 
engagement. https://healthcouncilcanada.ca/files/NatSymp_Comm_ENG_WEB8.pdf  

Maurer M, Dardess P, Carman KL, et al. Guide to patient and family engagement: environmental scan 
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Healthcare Research and Quality; 2012. AHRQ Publication No. 12-0042-EF. 

National Patient Safety Foundation’s Lucien Leape Institute. (2014). Safety is Personal: Partnering with 
Patients and Families for the Safest Care. 2014. 
http://www.wapatientsafety.org/downloads/NPSF-Report-3-2014-Safety-Is-Personal.pdf 

http://content.healthaffairs.org/content/32/2/202.full.pdf+html
http://www.health.mil/Military-Health-Topics/Access-Cost-Quality-and-Safety/Quality-And-Safety-of-Healthcare/Patient-Safety/Patient-Safety-Products-And-Services/TeamSTEPPS
http://www.health.mil/Military-Health-Topics/Access-Cost-Quality-and-Safety/Quality-And-Safety-of-Healthcare/Patient-Safety/Patient-Safety-Products-And-Services/TeamSTEPPS
http://www.healthycanadians.gc.ca/publications/health-system-systeme-sante/report-healthcare-innovation-rapport-soins/alt/report-healthcare-innovation-rapport-soins-eng.pdf
http://www.healthycanadians.gc.ca/publications/health-system-systeme-sante/report-healthcare-innovation-rapport-soins/alt/report-healthcare-innovation-rapport-soins-eng.pdf
https://www.ahrq.gov/downloads/pub/advances2/vol3/advances-king_1.pdf
https://healthcouncilcanada.ca/files/NatSymp_Comm_ENG_WEB8.pdf
http://www.wapatientsafety.org/downloads/NPSF-Report-3-2014-Safety-Is-Personal.pdf
https://www.ahrq.gov/externaldisclaimer.html
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