
 
 
 
 
 
 

TeamSTEPPS Canada™ Fundamentals Course: Module 1 
Introduction 

Instructor’s Guide 

TeamSTEPPS is a teamwork system program developed jointly by the Department of Defense (DoD) and 
the Agency for Healthcare Research and Quality (AHRQ) to improve institutional collaboration and 
communication relating to patient safety. TeamSTEPPS Canada™ has been adopted and adapted by the 
Canadian Patient Safety Institute (CPSI) and made available to the Canadian healthcare field. 

TeamSTEPPS Canada™: Team Strategies and Tools to Enhance Performance and Patient 
Safety 

  

Instructors’ Notes: Introduction 

The Introduction module sets the stage for the entire course. It is recommended that all content 
and activities included in this module be conducted. In subsequent modules, some activities are 
designated as "optional," so they may be bypassed or replaced as instructors deem appropriate. For this 
module, the instructional time is estimated to be 50 to 70 minutes. Additional time may be needed if the 
participant group is large. 
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The Introduction module includes the content provided in the outline below. 

# Content Slide # Approximate Time 
1. Faculty and Participant Introductions 1.1 10 minutes 

2. Teamwork Exercise #1 1.1 12 minutes 

3. Objectives 1.2 1 minute 

4. TeamSTEPPS Canada Program Outline overview 1.3-1.6 10 minutes 

5. Patient Story Video and Discussion 1.7-1.8 14 minutes 

6. Barriers to Team Performance 1.9 2 minutes 

7. Patient Safety Movement & Team Training 1.10 5 minutes 

8. The TeamSTEPPS Framework 1.11-1.12 5 minutes 

9. Characteristics of High- Performing Teams 1.13 2 minutes 

10. Evidence That TeamSTEPPS Works 1.14 3 minutes 

11. Applying TeamSTEPPS Exercise 1.15 5 minutes 

 Additional Resources can be found in the Evidence Based document for this module; you may want to 
use to customize this module to your participants.  

 

1.1 Module 1: Introduction 

   

 Welcome!  

What is TeamSTEPPS and why has the Canadian Patient Safety Institute chosen TeamSTEPPS as part of 
SHIFT to Safety? 
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The Canadian Patient Safety Institute successfully launched SHIFT to Safety on July 20, 2016. SHIFT to 
Safety represents a major shift to empower everyone, including the public, practitioners and leaders, 
with evidence-based resources, tools and information needed to keep patients’ safe. SHIFT to Safety 
seeks to produce and support content that emphasizes the context of care in making improvement, with 
a specific focus on teamwork, communication, and improving patient safety culture.  

As part their efforts to advance patient safety by way of improved teamwork, communication and 
patient safety culture through the SHIFT to Safety program, the Canadian Patient Safety Institute is 
making TeamSTEPPS available to the Canadian healthcare community.  

TeamSTEPPS (Team Strategies and Tools to Enhance Performance and Patient Safety), developed by the 
United States Department of Defense and the Agency for Healthcare Research and Quality (AHRQ), is an 
evidence-based teamwork system that optimizes patient care by improving communication and 
teamwork skills among healthcare professionals, including frontline staff. TeamSTEPPS has been shown 
to improve safety and transform culture in healthcare through the promotion of teachable, learnable 
skills that lead to better teamwork, communication, leadership, situation monitoring, and mutual 
support within and among teams. TeamSTEPPS includes a comprehensive set of ready-to-use materials 
and a training curriculum to integrate teamwork principles into a variety of settings, and has been 
available on an open-source basis through funding by the Health Research and Educational Trust, 
established by the American Hospital Association. 

We'll begin with introductions of our faculty and then facilitate participant introductions. 

 Instructor Note: Introduction of faculty and participants 
 

• Faculty bios may be prepared ahead and provided as a handout. 

• Each faculty member should share name, title/role in the org, clinical area of work (if applicable) 
and TeamSTEPPS experience. 

• Facilitate participant introductions. 

• Each participant should share name, title/role in the org, clinical area of work (if applicable). 

• For each team of participants, at least one member should be asked to indicate the <clinical> 
area in which they plan to implement TeamSTEPPS. 

Knowing the types of organizations, clinical areas/units, and positions/roles represented among 
participants will help you customize the course in a way that is most relevant to the participants. For 
example, you may wish to select video clips, scenarios, or your own organizational stories to align with 
the participants' backgrounds and/or TeamSTEPPS implementation plans. Similarly, participants will 
benefit from knowing about others in the room so that they can identify teams with similar issues to 
address or similar plans for TeamSTEPPS implementation. 
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Teamwork Exercise #1 

 Now that we know who is the in the room, we are going to do our first teamwork exercise. 

 Instructor Note: Conduct and debrief a Teamwork exercise of choice 

The activity outlined below is a teamwork exercise that involves making paper chains. Alternatives to 
this exercise that can easily be adapted and used are building a house of cards or working with plastic 
building blocks to build a tower. A second iteration of the exercise, in which the instructions change for 
the participants, is recommended at the beginning of the Situation Monitoring module. Provide each 
team with paper, tape, and scissors. Demonstrate how to make the chains as you explain the exercise. 

 For this first exercise, each team will make a paper chain. To make the chains, cut the 
construction paper into strips; make links by taping together the ends of a strip; and then loop the next 
strip through it. Continue this process to make a chain. You have two minutes to create the longest 
chain. Begin! 

 Instructor Note: After two minutes, have each group display the length of its chain. Have the 
groups set the first chains aside. 

 Discussion: 

Starting with the groups that had the longest chains, ask each group the following questions: 

• What techniques or methods did you use for working well as a team when making the chains? 
• What hindered your group in working as a team? 

 Instructor Note: Consider recording discussion responses on a whiteboard or flipchart. This will 
allow you to compare these responses to those obtained later in Teamwork Exercise #2. 

 Instructor Note: Where appropriate, rephrase participants' responses back to them in terms of 
TeamSTEPPS skills that are covered in the training. If a particular TeamSTEPPS skill is not referenced in 
any group's response, add it to the discussion. Suggestions for emphasizing or adding specific 
TeamSTEPPS skills to the discussion are listed below: 

Team Structure: Ask if any of the teams had designated members who agreed to take on certain 
roles (e.g., cutting the paper strips or taping). Ask if anyone was standing around wondering what 
to do because a clearly defined role was lacking. 

Communication: Ask participants what information was communicated during the task and how it 
affected (i.e., helped or hindered) the team's ability to perform the task. 

Leadership: Point out a group in which someone assumed a leadership role and helped the team 
plan. If none of the groups had a member who did this, ask how this would have helped. 
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Situation Monitoring: Ask if anyone observed when other team members were finished cutting 
strips of paper or needed a piece of tape. Ask how this action affected performance. 

Mutual Support: Point out situations in which participants helped each other, rather than simply 
waiting for another team member to complete a task. 

 

1.2 Objectives 

 

 The purpose of the teamwork exercise you just completed was to get your team to work together 
and begin to identify some of the teamwork skills that we'll discuss in this course. 

The teamwork skills will be taught through a series of instructional modules. At the beginning of each 
module, learning objectives will be presented. After completing this first module of the course, you will 
be able to: 

• Describe the TeamSTEPPS Master Trainer OR Fundamentals Course 
• Describe the impact of errors and why they occur. 
• Describe the TeamSTEPPS framework. 
• State the outcomes of the TeamSTEPPS framework. 

We are going to begin by discussing the Fundamentals Course, and how that course fits into the Master 
Trainer course. After these first few slides, I will orient you to the resources that you have during the 
course and afterward.   

Instructor Note: If this module is being taught to staff, you may choose to delete the first listed 
objective. Similarly, subsequent pages are specific to the Master Trainer course. With the exception of 
the list of Fundamentals modules, information about the Master Trainer course can be removed for staff 
training purposes. 
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1.3 TeamSTEPPS Canada Program Outline 

 

 

 The TeamSTEPPS essentials course is a one to three hour (1-3) primer to introduce the 
TeamSTEPPS tools. This course is ideal for time pressed staff and clinicians who may want or need to 
know about TeamSTEPPS, but don't have time to attend a fundamentals course.  

The TeamSTEPPS fundamentals course is a six to eight hour (6-8) course that covers the core 
TeamSTEPPS concepts and tools. This course is what you will deliver to your frontline staff adopting 
TeamSTEPPS. 

The Master Trainer course is a one and a half to two day (1.5 – 2) course that is based on a train the 
trainer model. It covers the core TeamSTEPPS concepts and tools and includes education in change 
management, coaching, measurement and implementation planning. 

It is important to remember that your role as a Master Trainer extends beyond the completion of this 
course. The goal is for you to take what you learn during this course and go back and do something with 
it. The Master Trainer, as a change agent, must serve as a leader in your organization to implement 
TeamSTEPPS and facilitate change. 
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1.4 TeamSTEPPS Fundamentals: Core teamwork skills 

 

 The Fundamentals course includes: 

Module 1: Introduction—provides an overview of Master Training, TeamSTEPPS, and the science of 
team performance. 

Module 2: Team Structure—defines a team and its members, including patients and their families, and 
describes a multi-team system, which is important in planning a TeamSTEPPS implementation. 

Module 3: Communication—provides tools and strategies for communicating effectively through 
standardized information exchange strategies such as SBAR, check-back, call-out, and handoff. 

Module 4: Leading Teams—identifies the activities conducted to effectively lead teams and the tools 
that support these activities, such as briefs, huddles, and debriefs. 

Module 5: Situation Monitoring—describes the importance of team members gaining or maintaining an 
accurate awareness or understanding of the situation in which the team is functioning, and outcomes of 
situation monitoring, including a shared mental model among team members. 

Module 6: Mutual Support—describes approaches for providing mutual support, or "backup behavior," 
that allows teams to become self-correcting, distribute workload effectively, provide effective feedback, 
and manage conflict. 

Module 7: Summary: Pulling It All Together—provides an opportunity for participants to review and 
apply the TeamSTEPPS tools and strategies learned through the course. 
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1.5 Master Trainer: Coach, measure, implement, sustain 

  

 Following completion of the Fundamentals course, the Master Trainer course focuses on topics 
related to the implementation and sustainment of TeamSTEPPS. This includes: 

Module 8: Change Management—provides information about organizational change through Kotter's 
Eight Steps of Change. 

Module 9: Coaching—describes coaching, how to coach, and the role of coaching in implementing 
TeamSTEPPS. 

Module 10: Measurement—provides information about evaluating the success of your TeamSTEPPS 
implementation, including available assessment tools and resources. 

Module 11: Implementation Workshop—serves as a capstone to the course by allowing you and your 
team members to think through your implementation plans and strategies. 

Module 12: Teachback Opportunity—provides participants with an opportunity to plan and teach one 
of the Fundamentals Modules. 
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1.6 Training Materials 

 

  Instructor Note: 

• Discuss slide decks, instructors’ guides, videos, exercises, which are available through the 
Canadian Patient Safety institute and TeamSTEPPS Canada Training Centres.  

• Several of the AHRQ-developed videos are vignettes for which an "opportunity" for 
improvement version and a "success" version are provided. Shorter video clips are also available 
to highlight the use of specific TeamSTEPPS tools and strategies. A matrix of available videos is 
provided. 

 Instructor Note: It is helpful to demonstrate for participants how to navigate the materials online. 
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1.7 Patient Story Video 

  

  Instructor Note: 

There are many patient stories found on the Canadian Patient Safety Institute website which you can 
select to show.  

 Now that you are oriented to the course and materials, it is important to understand why patient 
safety is so important and how teamwork can make a difference 

 Play the video  

  TeamSTEPPS is about improving teamwork to help prevent stories like this from happening. 
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1.8 Video Discussion 

  

 Instructor Note: Ask the participants the questions below. The goal is to get the participants 
thinking about medical errors and teamwork and then to reframe their thoughts to align with the 
TeamSTEPPS skills, tools, and strategies they will learn in this course. You may wish to record responses 
on a flipchart or whiteboard. 

 Discussion: 

• What breakdowns in teamwork did you observe in the two stories? 

• How can we prevent medical errors? 
 If participant responses indicate a skill, tool, or strategy taught in the course, but 

participants use different terminology, rephrase the response back to them using the 
TeamSTEPPS terminology. 

 If any of the participants answer negatively, focus the discussion on improvement 
opportunities. 
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1.9 Barriers to Team Performance 

  

 Errors can occur for many reasons, and a single error can often be linked to a number of causal 
factors. Many obstacles also can impair an individual or team's ability to work effectively and prevent 
errors. 

Barriers to effective team performance include: 
• Inconsistency in team membership. 
• Lack of time. 
• Lack of information sharing. 
• Hierarchy. 
• Defensiveness. 
• Conventional thinking. 
• Varying communication styles. 
• Conflict. 
• Lack of coordination and follow-up. 
• Distractions. 
• Fatigue. 
• Workload. 
• Misinterpretation of cues. 
• Lack of role clarity. 

 Discussion: 

Can you provide examples of how some of these barriers might play out in your clinical environment?
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1.10 Patient Safety Movement and Team Training 

  

 The patient safety movement seeks to reduce medical errors by understanding the systemic risks 
that face patients as they enter the healthcare system today and the need for a transformed approach 
to providing safe, reliable care. Healthcare providers work in highly complex systems and, we need to 
better understand the challenges faced by providers in the complex healthcare system. 

The patient safety movement in the United States saw the integration of teamwork from aviation Crew 
Resource Management (CRM) training by the DoD into healthcare some years before the landmark 
Institute of Medicine (IOM) report “To Err Is Human” (Kohn, Corrigan, and Donaldson, 1999) was 
published. This ultimately led to the development of the TeamSTEPPS program, which was implemented 
nationally in the US in 2005.  

Meanwhile in Canada, the patient safety movement was developing as well and included the following 
initiatives: 

• 2001 Halifax Symposia on Medical Error 

• 2002 “Build a Safer System” report was published by the RCPSC (Royal College of Physicians and 
Surgeons of Canada) 

• 2003 Canadian Patient Safety Institute was established 

• 2004 Canada’s own landmark report, the “Canadian Adverse Events Study” (Baker, Norton, Flintoft) 

• 2005 Canadian Patient Safety Institute establishes Safer Healthcare Now! 

• 2006 Patients for Patient Safety Canada (PFPSC )established 

• 2011 CPSI commissioned literature review on Teamwork and Communication  

• 2016 CPSI establishes SHIFT to Safety program as the Canadian Source for Patient Safety 

• 2017 TeamSTEPPS Canada is planned as a SHIFT to Safety offering 
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1.11 TeamSTEPPS Framework   

    

 

 TeamSTEPPS is now part of the ongoing patient safety movement. 

TeamSTEPPS focuses on specific skills supporting team performance principles, including training 
requirements, behavioral methods, human factors, and cultural change designed to improve quality and 
patient safety. 

Teamwork concepts are introduced that provide specific tools and strategies for improving 
communication and teamwork, reducing chance of error, and providing safer patient care. 

This course is based on evidence derived from teams working in high-risk environments; that is, those 
where the consequences of error are great. 

More than 30 years of research and evidence have been accumulated on teams and team performance 
in diverse areas, such as aviation, the military, nuclear power, healthcare, business, and industry. 
TeamSTEPPS has evolved from research in these high-risk fields to the healthcare environment, a high-
risk, high-stakes environment in which poor performance may lead to serious consequences or death. 

Based on research, we know what defines a team, what teamwork requires, how to train team 
members, and how to manage team performance. Researchers have linked team training programs to 
improved attitudes, increased knowledge, and improved behavioral skills. 

For example, a meta-analysis published in 2008 (Salas, et al., 2008) included a comprehensive search of 
team training literature from 1955 through 2007 and examined more than 300 empirical articles. 
Although this meta-analysis was not specific to team training in healthcare, its results demonstrated 
evidence that team training had a moderate, positive effect on team outcomes. (ρ = .38)  
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1.12 What Makes Up Team Performance?  

   

 TeamSTEPPS is built upon an evidence-based framework composed of four teachable, learnable 
skills:  

• communication,  

• leadership,  

• situation monitoring, and  

• mutual support.  
 
This framework forms the core of the TeamSTEPPS model.  

The blue arrows depict a two-way dynamic interplay between the four core skills and the team-related 
outcomes of enhanced knowledge, positive attitudes, and exceptional performance. 

Encircling the four skills is the patient care team, which represents not only the patient and direct 
caregivers, but also those who play a supportive role within the healthcare delivery system. 

The interrelationships are the foundation of a strong continuous improvement model: The knowledge, 
skills, and attitudes of teamwork will complement clinical excellence and improve patient outcomes, 
because teams will use feedback cycles and clearly defined tools to communicate, plan, and deliver 
better quality care. No amount of teamwork however can compensate for clinical/technical proficiency.  

The foundation of teamwork builds on technical proficiency and protocol compliance. 
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 Team Related Outcomes 

Knowledge: Teams whose members have strong communication, leadership, situation monitoring, and 
mutual support capabilities yield important team outcomes such as shared awareness about what is 
going on with the team and progress toward its goal. Team members will also be familiar with the roles 
and responsibilities of their teammates. 

Attitudes: When you work in teams in which the members have good communication, leadership, 
situation monitoring, and mutual support skills, team members are more likely to have a positive 
experience; you will enjoy working in teams and trust the intentions of your teammates. 

Performance: You'll be able to adapt to changes in the care plan. Team members will know when and 
how to back up each other. You'll be more efficient in providing care; you will have a plan, and you will 
know who is supposed to do what, and how they are supposed to do it. Finally, your team will be safer, 
allowing the team to more readily identify and correct errors, if they occur. 

 
 

1.13 High-Performing Teams 

  

 As a result of team competencies, teams can become high performing. During this training, we 
will touch on the many interrelated aspects of high-performing teams. Generally speaking, high-
performing teams have some common traits. 

High-performing teams: 

• Have members with clear roles and responsibilities. 

• Have members with a clear, valued, and shared vision: 
 A common purpose. 
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 An engaging purpose. 
 A leader who promotes the vision with the appropriate level of detail. 

• Have a shared mental model. 

• Optimize resources. 

• Have strong team leadership. 

• Engage in a regular discipline of feedback:  
 Regularly provide feedback to one another and as a team. 
 Establish and revise team goals and plans. 

 Differentiate between higher and lower priorities. 
 Have mechanisms for anticipating and reviewing issues of team members. 
 Periodically diagnose team effectiveness, including its results, processes, and vitality 

(including morale, energy, and retention). 

• Develop a strong sense of collective trust, team identity, and confidence: 
 Manage conflict by effectively confronting one another. 

 Have a strong sense of team orientation. 
 Trust other team members' intentions. 
 Believe strongly in the team's collective ability to succeed. 
 Develop collective efficacy. 
 Have a high degree of psychological safety. 

• Create mechanisms to cooperate, coordinate, and generate ongoing collaboration: 
 Identify teamwork and task requirements. 
 Ensure that the team has the right mix of competencies through staffing and development. 
 Distribute and assign work thoughtfully. 
 Consciously integrate new team members. 

 Involve the right people in decisions in a flexible manner. 
 Examine and adjust the team's physical workplace to optimize communication and 

coordination. 

• Manage and optimize performance outcomes: 
 Communicate often and at the right time to ensure that fellow team members have the 

information they need in order to contribute. 
 Use closed-loop communication. 

 Learn from each performance outcome. 

• Continually strive to learn. 
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1.14 Evidence that TeamSTEPPS Works 

   

 In the last few slides, we have described the TeamSTEPPS framework and the outcomes of team 
competencies. We have also reviewed characteristics of high-performing teams. While this information 
is critical to understanding the basis of TeamSTEPPS, how do we know that any of this works? 

A number of research studies in the US and internationally have provided evidence of the positive 
results of team training on outcomes. For example, Salas and colleagues published in 2008, which 
showed that team training had a positive effect on team outcomes. But what about TeamSTEPPS in 
particular? Does it lead to the outcomes we have described? 

Evidence has shown that TeamSTEPPS training does produce these outcomes in healthcare 
organizations. Here are some examples: 

 In July 2017, Saskatoon Health Region reported on, what started as a 90 day initiative that is still 
going strong and gaining momentum. 

In October of 2015, Team STEPPS was launched in Acute Care Pediatrics at Royal University Hospital and 
the team has been building on the work ever since. (Communication and improved teamwork are an 
important component of the Region’s newly launched Accountable Care Unit.) “Earlier this spring, we 
gave our team a survey to check in and see how we were doing,” says Tammy Lucas, Manager of Acute 
Care Pediatrics. According to the survey results, the team saw an overall improvement of 89 per cent in 
all categories, with about 120 healthcare providers responding. “To me, the results show that we are 
really building on our goal of improving patient safety, as well as safety culture on the unit. We’re 
creating a place to work where people feel safe reporting issues, helping each other and escalating 
concerns in a manner that isn’t pointing blame and I’m really proud of that.” 

  

 

https://www.saskatoonhealthregion.ca/news/media-centre/news-releases/Lists/Posts/Post.aspx?ID=256
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 St. Boniface Hospital in Winnipeg, Manitoba, began adopting TeamSTEPPS in 2010. In 2017, entering 
year 3 of TeamSTEPPS implementation; iInitially implemented TeamSTEPPS in the Surgical Critical Care 
Unit. Changed from phone report from OR circulating nurse to CCU charge nurse, who then briefed CCU 
care team ̶—to direct briefing by circulating nurse and anesthesiologist to CCU care team. Using 
handover tools were able to decrease the time between family notified of surgery complete, to family at 
bedside in CCU, from 90 minutes to 40 minutes, when transferring patient from OR to CCU. 

Further, American research by Capella et al.  (2010) found that trauma resuscitation team performance 
improved across all teamwork skills after TeamSTEPPS training. Further, following TeamSTEPPS training, 
times from patient arrival to CT scan, intubation, and arrival to the operating room were all significantly 
decreased. TeamSTEPPS improved the team's performance, which improved these critical aspects of 
patient care in the trauma bay. 

Thomas and Galla (2013) also have describe a system-wide implementation of TeamSTEPPS that 
involved providing TeamSTEPPS training to more than 30,000 employees across several hospitals, long-
term care centers, and outpatient areas. They found an increase in scores on the Hospital Survey on 
Patient Safety Culture from pre-TeamSTEPPS implementation to post-implementation. This work 
suggests an important link between team training and organizational outcomes. 

These proven results, expert consensus, and anecdotal results indicate that TeamSTEPPS does 
contribute to positive outcomes. In addition, new research is emerging regularly, allowing the evidence 
base for TeamSTEPPS to continue to grow. 
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1.15 Exercise: Applying TeamSTEPPS 

 Instructor Note: This slide is intended for the Master Training course. The previous slide should be 
the last one shown to staff participants at your organization. Ask each participant to pull out their 
previously completed pre-work worksheet or alternatively, provide each participant with a blank copy of 
the pre-work worksheet. 

 At the end of each of the modules taught today, you will be asked to think through questions 
about the specific teamwork issue that you plan to address with TeamSTEPPS at your facility or 
organization. The questions you will be asked to think through will prepare you for planning your 
TeamSTEPPS implementation, which we will also spend time focusing on in the Implementation Planning 
Workshop. 

To begin, go to the first question on the Implementation Worksheet you just received. Take a moment 
to reflect on your previous answer or document the specific patient safety issue in your facility or 
organization that is linked to a problem with teamwork. 

 Instructor Note: Ask a few individuals to report on their identified teamwork issue. 

Core Materials:  

TeamSTEPPS Canada™ Implementation Worksheet 
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