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Instructions for Communications Toolkit 

This toolkit includes all the information you need to communicate your CPSW activities to your 
stakeholders. Here are instructions for healthcare providers and leaders on how to use the different 
components of the Communications Toolkit to promote Canadian Patient Safety Week on October 24 to 
28, 2016. Our goal is to increase awareness of Patient Safety and Quality Improvement across Canada. 
 
In the Communications Toolkit, you will find:  
 
SOCIAL MEDIA TOOLKIT & MESSAGING: This year’s Canadian Patient Safety Week is all about Social 
Media. The Social Media Toolkit includes content on the Questions Save Lives Campaign, the October 28th 
Twitter Talk, the online Patient Safety Quizzes for both providers and patients, prewritten tweets, 
Facebook messaging and calendar items provided to update your website and spread the message.  Be 
sure to watch for CPSI’s tweets and be sure to re-tweet. Please use these pre-written templates, including 
social media messaging, to spread the word about the importance of asking questions in keeping care safe.   
 
ABOUT CPSI: Print, distribute and share electronically to build awareness and shine a spotlight on patient 
safety in your organization. 
 
PATIENT SAFETY FACT SHEET: Print, distribute and share electronically to build awareness and shine a 
spotlight on patient safety in your organization. 
 
BACKGROUNDER: Print, distribute and share electronically to spread information about patient safety.  
  
NEWSLETTER ARTICLE: Attached is a sample newsletter article. Talk to your communications team about 
using this article in your organization’s newsletter. You can even post the newsletter on your website.  You 
can fill in your organization’s name in the blank spaces. Please run the article in the next issue of your 
newsletter. 
 
STICKY NOTE ICON: Our CPSW downloadable sticky note icon is available on our website for your use, two 
in English and two in French. Please select which one you wish to put on your website. Speak to your 
communications practitioner or your web manager to upload the sticky note icon onto your website. The 
sticky note icon is available electronically on www.asklistentalk.ca in the Tools and Resources section.  
 
Please link the sticky note icons to www.asklistentalk.ca This will direct your stakeholders to the CPSW 
website for more information. 
 
 

http://www.patientsafetyinstitute.ca/en/events/cpsw/pages/default.aspx
http://www.asklistentalk.ca/
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Social Media Toolkit 

Dr. Donald Berwick 
Institute for Healthcare Improvement 

Join us in raising awareness of patient safety on October 24th  – 28th, 2016 
 
We #AskListenTalk’d and heard you loud and clear. More 
digital, more social, more fun. Our mission at the Canadian 
Patient Safety Institute is to ensure safer care for all Canadians. 
This year’s Canadian Patient Safety Week will have a large 
social media component. This Social Media Toolkit will help you 
have a successful Canadian Patient Safety Week. Help us 
prevent incidences, medical errors and infections that happen 
each year. 
 
QUESTIONS SAVE LIVES CAMPAIGN #AskListenTalk 
Join the Questions Save Lives Campaign and share what 
questions you would ask patients to make care safer using the 
hashtag #AskListenTalk.  Share to earn prizes! But most of all, 
follow #AskListenTalk to learn about what questions your 
colleagues are asking patients as well as what questions 
patients could ask you to make care safer. 
 
 
Don’t have a Twitter account? No problem! It is easy to set up. Once you have a Twitter account, have 
staff write a question on the Questions Save Lives Frame (on next page or download from website), 
take a photo and tweet using #AskListenTalk.  
 
Don’t forget to send a notice to staff about the Questions Save Lives campaign and encourage them to 
tweet their patient safety questions. 
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CANADIAN PATIENT SAFETY TWITTER TALK #AskListenTalk 
Join the Canadian Patient Safety Week Twitter Talk on October 28th, 2016 beginning at 10am MDT/12 
Noon EDT. Engage with and learn from experts and colleagues about how to make care safer.  The one-
hour Twitter Talk will explore two discussion topics moderated by a special guest. Participating in 
Twitter chats can help you gain followers and influence others by sharing great insights. 
 
Stay tuned for more details to see who will be joining the conversation and remember to set up a 
Twitter account and follow @Patient_Safety! Here is a tip for you - use www.tweetchat.com to make 
the experience easier.
 
Also remember to send a week of promotional Tweets. Some examples are below: 
 

• Participate in the @Patient_Safety #AskListenTalk Twitter Talk on October 28. Learn about 
why to participate at www.asklistentalk.ca 

• Participate in the @Patient_Safety #AskListenTalk Twitter Talk on October 28. Get more 
details at www.asklistentalk.ca 

 
To learn more, visit www.asklistentalk.ca and register for the Canadian Patient Safety Week Social 
Media webinar, how to make CPSW come alive using social media, on October 5th, either at 9am 
MDT/11am EDT or 11am MDT/1pm EDT, to become a Twitter Star! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.tweetchat.com/
http://www.asklistentalk.ca/
http://www.asklistentalk.ca/
http://www.asklistentalk.ca/
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TAKE THE PATIENT SAFETY QUIZ AND SHARE 
Canadian Patient Safety Week is going to put you to the test.  Take the online Patient Safety Quiz at 
www.asklistentalk.ca.  Test your knowledge as a healthcare provider or as a member of the general 
public – or both! 
 

• Test your knowledge of how to keep patients and yourself safe 
• Share the quiz and see how you rank amongst friends, family and colleagues 

 
Participate 
You can participate by visiting www.asklistentalk.ca and taking the quiz. Share the quiz with staff, 
patients and family on your Twitter feed and Facebook page. Don’t forget to share your results and 
encourage others to participate! 
 
 
 

 
  

  

http://www.asklistentalk.ca/
http://www.asklistentalk.ca/
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Social Media Messaging 

TWITTER 
 

• Questions Save Lives! It is time to #asklistentalk. Canadian Patient Safety Week Oct 24-28 
#ptsafety #cdnhealth patientsafetyinstitute.ca 

 
• Canadian Patient Safety Week focuses on increasing awareness of patient safety issues  

#ptsafety #cdnhealth www.asklistentalk.ca 
 

• CPSI launches its social media campaign: Questions Save Lives for Canadian Patient Safety 
Week! #ptsafety #cdnhealth 
 

• How do you keep your patients safe? Celebrate CPSW Oct 24 – 28. #asklistentalk #cdnhealth 
patientsafetyinstitute.ca 

 
• What #ptsafety question would you ask? Join patient safety influencers online on a Twitter Talk 

Oct 28th 10am MDT. 
 

• Join us on a Twitter Talk about Questions Save Lives at 10am MDT/Noon EDT on Oct 28! 
#ptsafety #cdnhealth www.asklistentalk.ca 

 
• Canadian Patient Safety Week is here! Check out how #SHIFTtosafety is making care safer for 

you! www.asklistentalk.ca 
 

• Outstanding efforts of Patient Safety Champions in Hands in Healthcare magazine. 
patientsafetyinstitute.ca #asklistentalk 

 
• Check out our new award winning Hands in Healthcare magazine! #ptsafety #cdnhealth 

www.asklistentalk.ca 
 

• Take the NEW patient safety online quiz! Are you a patient safety expert? 
patientsafetyinstitute.ca #asklistentalk 

 
• Ask GOOD questions that can save lives on Oct 28 at 10am MDT/Noon EDT! 

patientsafetyinstitute.ca #asklistentalk 
 

• CPSW’s theme this year is Questions Save Lives. Share your questions on #asklistentalk on Oct 
28! patientsafetyinstitute.ca 

 

http://ow.ly/JGOT302TeRJ
http://ow.ly/JGOT302TeRJ
http://ow.ly/JGOT302TeRJ
http://ow.ly/JGOT302TeRJ
http://ow.ly/Ppdr302TgvY
http://bit.ly/1dMkVl7
http://bit.ly/1dMkVl7
http://bit.ly/1dMkVl7
http://bit.ly/1dMkVl7
http://bit.ly/1dMkVl7
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FACEBOOK 
 
Canadian Patient Safety Week (CPSW) is October 24th to 28th, 2016. It is a nationally designated 
annual event led by Canadian Patient Safety Institute (CPSI) that focusses on increasing awareness 
of patient safety issues in Canada. This year’s theme is Questions Save Lives! What question would 
you ask? Share with us and join the conversation at 10am MDT/Noon EDT on Friday October 28th 
using #AskListenTalk to see what others are saying on a Twitter Talk! www.asklistentalk.ca 
 
Canadian Patient Safety Institute (CPSI) is making Canadian Patient Safety Week (CPSW) more fun 
this year. Do you think you are an expert on patient safety? Then take the new online patient 
safety quiz to test your knowledge and share it on social media with your friends, family, and 
colleagues! Visit www.asklistentalk.ca to take the quiz! 
 
 
 
 

 
 

Dr. Kaveh Shojania 
Sunnybrook Health Sciences 

Centre 
 
 

Marcel Saulnier 
Strategic Policy Branch 

Health Canada 
 

http://bit.ly/1dMkVl7
http://www.asklistentalk.ca/
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About CPSI 

• Our unique purpose at the Canadian Patient Safety Institute is to create a universal culture of 
patient safety within our Canadian healthcare system. That is why we thank you for 
participating in Canadian Patient Safety Week 2016 (CPSW).  I am pleased to share with you 
that this year’s theme is Questions Save Lives. The Questions Save Lives campaign encourages 
both patients and providers to share what questions they would ask to promote safe care.   
 

• The Canadian Patient Safety Institute (CPSI) is a not-for-profit organization that exists to raise 
awareness and facilitate implementation of ideas and best practices to achieve a 
transformation in patient safety. CPSI operates collaboratively with health professionals and 
organizations, regulatory bodies and governments to build and advance a safer healthcare 
system for Canada. Largely funded by Health Canada, CPSI reflects the desire to close the gap 
between the healthcare we have and the healthcare we deserve.  

 
• The vision of CPSI is Safe Healthcare for all Canadians.  

 
• The theme for Canadian Patient Safety Week this year is Questions Save Lives.  What question 

would you ask to save a life?  Share it on social media and see what others are asking too.  All 
healthcare professionals and patients should think of questions that are important to safe care 
and get involved.  

 
• CPSI recently launched a new program called SHIFT to Safety.  SHIFT to Safety provides the tools 

and information needed to make patient safety a priority while navigating the healthcare 
system, whether as a member of the public, a practitioner or leader.  Learn more at 
SHIFTtoSafety.com   

 
• Each year, thousands of Canadians participate in Canadian Patient Safety Week (CPSW).  This 

year CPSW will be celebrated on October 24th – 28th, 2016. 
 

• The Canadian Patient Safety Institute strives to ensure that all Canadians in need of healthcare 
can be confident that the care they receive is the safest in the world. 
www.patientsafetyinstitute.ca 

 
 
 
 
 
 
 
 

 
 
 

http://www.patientsafetyinstitute.ca/en/About/Programs/shift-to-safety/Pages/default.aspx
http://www.patientsafetyinstitute.ca/
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Chris Power 
CEO, CPSI 

Susan Mumme 
Board Chair, CPSI 

Dr. Susan Brien 
Royal College 

Denice Klavano 
Co-Chair, PFPSC 

 

• An estimated 30,000 patients die from preventable incidences or medical errors each year. 
 

• An estimated 84,000 seniors are hospitalized each year due to a fall. 
 

• An estimated 200,000 patients will get an infection each year while in a hospital. 
 

• The Canadian Adverse Event Study (Baker et al 2004) found a 7.5% adverse events incidence 
rate in acute care hospitals. Surgery was identified as the service most responsible for the care 
51.4% of the time in these adverse events. 

 
• The Canadian Adverse Events Study (Baker et al 2004) found drug or fluid-related events were 

the second most common type of adverse event in Canadian hospitals, accounting for 23.6% of 
the total. The cost attributed to adverse drug events has been reported to be $4,028 per event 
(Etchells et al 2012.) Furthermore, more than half of Canadians are using prescription drugs on 
a regular basis with 36% taking two or more medications (Health Council of Canada 2014). 

 
• Researchers have calculated an estimated economic burden of preventable patient safety 

incidents in acute care in Canada for 2009 - 2010 to be $396,633,936 ($397 million). This 
estimate is only a small portion of the estimated entire cost of harmful incidents, and it does 
not include the indirect costs of care after hospital discharge, or societal costs of illness, such as 
loss of functional status or occupational productivity. 

 
• The Canadian Home Care Association reports that in 2011, four million people received home 

care, or one in six seniors. In 2013, the landmark Safety at Home: A Pan-Canadian Home Care 
Study examined the prevalence, incidence, magnitude and types of adverse events in home 
care. The study found that the annual incident rate of adverse events was in the range of 10-
13%. It was judged that 56% of the adverse events were preventable. The most common 
adverse events in home care were falls, medication errors and infections. 

 
 
 
 
 
 
 
 
 
   

 
Patient Safety Fact Sheet 
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Backgrounder 

• Canadian Patient Safety Week (CPSW) focuses on encouraging patients and healthcare 
professionals to communicate and increase awareness of patient-safety issues. 
 

• CPSW shares information about best practices in patient safety with healthcare professionals, 
patients and their families across Canada. 
 

• Thousands of healthcare professionals, patients and their families will take part in CPSW 2016 
by organizing events and activities in their organizations, facilities and communities.  
 

• By registering for CPSW, the first 2000 participants will receive a package of lanyards, pens, 
stickers, PURELL® hand sanitizers, emery boards, tray-liners, a social media communications 
toolkit, a CPSW planning checklist, and our award winning Hands in Healthcare magazine 
profiling some of Canada’s top patient safety champions. All the materials needed to make 
CPSW a huge success! 
 

• The mantra of CPSI is Ask.Listen.Talk. This year’s theme is Questions Save Lives where patients 
and healthcare professionals share questions on social media they think are crucial in making 
care safe. Write down your questions on the template provided, take a picture of yourself or 
co-worker holding it, and share on our Twitter Talk on Friday October 28th at 10am MDT/Noon 
EDT to spark a conversation about patient safety.  

 
• The webinar How to make CPSW come alive using social media on October 5th, 9am 

MDT/11am EDT or 11am MDT/1pm EDT, will provide guidance for this year’s social media 
campaign. During this webinar, you’ll learn more about our Questions Save Lives Campaign, our 
Twitter Talk event on October 28th and a new online patient safety quiz that will test your 
knowledge in a fun and challenging way.   

 
• An interactive Patient Safety Online Quiz will test your knowledge about safe care. Be sure to 

check it out at www.asklistentalk.ca  
 

• A highlight of the past Canada’s Virtual Forums will be available on our website for viewing. 
Experts share news in patient safety and quality improvement from across the continuum of 
care in prior years.   
 

• The Canadian Patient Safety Institute provides patient safety tools, resources and information 
to everyone participating in CPSW. Be sure to check out www.SHIFTtosafety.com for more 
information.  

 

http://www.asklistentalk.ca/
http://www.patientsafetyinstitute.ca/en/About/Programs/shift-to-safety/Pages/default.aspx
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Dr. Verna Yiu 
CEO, AHS 

 

Christina Krause 
BC Patient Safety & 

Quality Council 
 

Ray Racette 
Canadian College of 

Health Leaders 
 

Dr. John Maxted 
University of Toronto 

 

• CPSW spreads these messages to thousands of healthcare professionals, patients and their 
families from October 24th to October 28th, 2016. 
 

• To get involved in any of these exciting events, visit www.asklistentalk.ca. 
 

 
 

 
 

http://www.asklistentalk.ca/
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Newsletter Article 
 
 

Questions Save Lives! 
What question would you ask?    
 
(Insert name of your organization) is proud to participate in Canadian Patient Safety Week (CPSW), 
October 24 to 28, 2016. Along with the Canadian Patient Safety Institute (CPSI), we’re spreading the 
message of ASK. LISTEN. TALK. Organizations such as (insert organization name here) have helped CPSI 
live its mission of inspiring extraordinary improvement in patient safety. Together, we’re joining CPSI 
to celebrate the providers, patients and families who make healthcare safer in Canada. 
  
Everyone’s involvement helps make the Canadian healthcare system safer. Unfortunately, for one 
young woman it was too late. In September 2002, Martha was discovered in her bed. She went to 
sleep and died in the night. “People don’t just go to bed and not wake up the next day,” says Martha’s 

mom, Maryann. They knew she’d been prescribed Lithium for bipolar 
disorder in recent months. The dosage was increased just 11 days before 
her death. In her patient file was a recommendation against prescribing 
Lithium because of chronic low potassium. Lithium, the family later 
learned, is also contraindicated in patients with cardiac issues. Martha had 
also undergone numerous EKGs in the years before her death, 
experiencing bouts of accelerated heart rate. Anxiety was often blamed 
and the test results were then viewed as “normal” for her. A psychiatrist, 
knowing of Martha’s low potassium, wrote the Lithium warning. But her 
latest psychiatrist didn’t agree and prescribed the drug without informing 
Martha of the concern. Maryann also discovered Martha visited a 
cardiologist a year before her death. He’d ordered tests that confirmed 
the heart defect. But the cardiologist never read the tests. The office 

never phoned Martha to inform her. Nor was a cardiac warning about Lithium added to her records.  
Martha’s experience in the Canadian healthcare system illustrates the importance of clear 
communication between healthcare providers and patients. You can watch a video of Martha’s story 
and other patients that have been harmed in healthcare at http://www.patientsafetyinstitute.ca. 
 
This year, CPSW will focus on communication with a theme of Questions Save Lives. What Question 
would you ask to save a life?  Join an important conversation taking place on social media during our 
Twitter Talk #asklistentalk on October 28th at 10am MDT or 12pm EDT. It is easy to get involved!   
Healthcare professionals, patients and leaders can download the Questions Save Lives frame at 
www.asklistentalk.ca, write down their question, snap a photo and share on Twitter. Let’s make 
patient safety a priority at (Insert name of your organization).  

http://www.patientsafetyinstitute.ca/en/toolsResources/Member-Videos-and-Stories/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/events/cpsw/pages/default.aspx
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Sticky Note Icon 

Promote your Canadian Patient Safety Week (CPSW) with this recogizable sticky note icon on your 
website or in your communication materials. This sticky note icon is available for download at 
www.asklistentalk.ca. Let’s make CPSW 2016 a huge success this year! 

http://www.patientsafetyinstitute.ca/en/Events/cpsw/Pages/ToolsResources.aspx

